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SITA is a global technology company whose services 
you’re probably familiar with, even though you may not 
realize it. From airport flight announcements in multiple 
languages to baggage handling solutions, SITA is 
transforming air travel through technology.

In 2023, SITA’s Vice President of Product Management 
Peter Drummond began exploring methodologies for 
improving visibility, focus, and alignment. He believed 
that clarity and focus would help his team further 
penetrate certain markets and prioritize their most 
important software development efforts.

A friend tipped Peter off to the OKR methodology, and 
that led him to WorkBoard as an OKR management 
solution. WorkBoard then recommended hiring Wave 
Nine to support the initiative, providing guidance on 
crafting OKRs and building internal systems to manage 
the program. 

SITA’s ultimate goal was to empower their internal staff 
to take the reins and manage the program internally after 
two quarters, with regular guidance and check-ins from 
Wave Nine.
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A key team at SITA struggled to 
focus on specific goals that would 
move them toward success. 
Wave Nine’s OKR training and 
consulting offered a framework 
to discuss and prioritize their 
efforts, and it provided the 
visibility necessary to follow 
through.
 

RESULTS

After three quarters, the SITA 
team achieved greater focus 
through well-written, action-
oriented OKRs. The team also 
achieved a level of visibility they 
hadn’t reached in over a decade, 
along with improved profits.

SITA clarifies strategic priorities, increases visibility,  
and improves focus with OKRs
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CLARIFYING PRIORITIES AND  
EMBRACING A “HEALTHY DISCOMFORT”

Large organizations often struggle to set unified, focused 
goals, and SITA was no different. 

Teams would meet to set clear objectives, but they would 
leave these meetings with sprawling to-do lists and 
little consensus around top priorities. They also lacked 
the visibility required to track progress, find productivity 
bottlenecks, and move themselves toward their most 
important goals.

Peter and his team turned to Wave Nine to: 

Rather than asking the SITA team members to write OKRs 
without any guidance, it was critical to have the Wave 
Nine team do hands-on work with the SITA teams.  
OKR-setting workshops helped craft outcome-oriented 
Key Results that actually aligned with the strategy and 
each team's respective responsibilities, narrowing their 
focus on the most important objectives.

 A carefully planned OKR 

initiative focuses the mind. 

It allows you to ask yourself 

whether the things you’re doing 

are really helping you achieve 

your objectives.  

 

 

 

 

Peter Drummond
VP of Product Management

SITA

Provide the entire team with a 
foundational understanding of OKRs

Help the team align on priorities  
for the quarters ahead

Improve the collaboration between  
teams within SITA Airport Operations

Offer guidance that would, after two 
quarters, allow SITA to manage their 
efforts internally, with weekly check-in 
calls from Wave Nine to provide guidance 
and keep things on track
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“It’s really hard to distill your OKRs down 
to three or four objectives for the quarter 
and fewer than six key results that feed into 
those goals,” says Peter.  
“These conversations can get very 
uncomfortable, but it’s a healthy 
discomfort.”

Wave Nine spearheaded these OKR-setting 
conversations with the teams during the first 
quarter, providing real-life examples and best 
practices to help teams articulate their most 
important goals. During the second quarter, 
Wave Nine stepped back to let the SITA staff 
guide the OKR process under Wave Nine’s 
supervision. 

By the third quarter, SITA had largely mastered 
its OKR program, while being able to lean on 
Wave Nine wherever needed.

 It really helped to have Wave Nine.  

The problem is that everyone moves into 

to-do-list mode, and they want to list 

everything they can think of. Wave Nine 

helped us concentrate on those things that 

really moved the needle.  

 

 

 

Peter Drummond
VP of Product Management

SITA
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 Our Wave Nine consultant was excellent.  

He gave us really good training around OKRs,  

and he helped us focus our minds so we could  

build high-quality OKR.  

THE RESULTS: VISIBILITY, FOCUS, AND INCREASED PROFITS

Peter Drummond
VP of Product Management

SITA

After three quarters, SITA’s OKR program resulted in a 
clear direction, with strong visibility to identify progress, 
pinpoint roadblocks to success, and keep everything 
moving in the right direction. 

Technology perfectly complemented the new managerial 
approach. For example, WorkBoard’s native integrations 
for Salesforce and Azure DevOps allowed everyone 
to get a real-time view on progress-against-plan. This 
information was previously only easily, directly accessible 
by consulting the related subject matter experts from 
the Business Development and Software Engineering 
departments.

Naturally, priorities shift over time, and OKRs gave Peter’s 
team a framework to discuss and weigh competing goals. 
With their objectives largely met in Q3, SITA headed into 
the fourth quarter with a strategic roadmap and a new 
product team in place. They also moved forward with a 
clear understanding of their product development goals 
and an inspirational vision for the future.

Peter believes that both the practical and actionable 
skills and understanding of OKRs that Wave Nine 
provided, along with the guidance to craft and 
manage OKRs, helped them achieve success.
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Every Wave Nine case study provides valuable insights into launching and managing a successful 
OKR program. Here are some key takeaways that Peter offered regarding SITA’s OKR initiative.

•	 Extensively explain OKRs to your staff upfront: Wave Nine’s training provided a theoretical 
foundation for the OKR methodology, followed by practical exercises and OKR setting. Peter 
believes that set the stage for a strong adoption. 

•	 Roll out the program in person:  
Peter contends that, whenever possible, it’s best to roll out an OKR program through a series of 
live or hybrid meetings—not just online meetings! That way, nobody gets distracted. 

•	 Regular check-ins:  
The SITA team recommends setting OKR calibration meetings at the same time every week to 
ensure high attendance and reinforce the critical results, rituals, and OKR habits of updating, 
analyzing, and discussing the next steps needed for your OKRs.

In the coming year, SITA plans to use OKRs in conjunction 
with the Balanced Scorecard methodology. By combining 
these two systems, which Airport Operations will be able 
to leverage through WorkBoard, Peter’s team at SITA 
will continue to innovate. This will support the creation 
of cutting-edge technology that makes airports more 
profitable and makes air travel easier for passengers 
around the world..

KEY TAKEAWAYS FROM SITA’S OKR INITIATIVE 

 We haven’t had this kind of 

visibility in over 10 years.  

Kenneth Svendsen
Senior Business Consultant

SITA

READY TO CLARIFY YOUR GOALS AND 
FOCUS ON WHAT TRULY MATTERS?

Wave Nine Inc.

490 43rd Street
Suite 90
Oakland, CA 94609
United States
wavenine.com

Wave Nine empowers companies to achieve business goals through te OKR 
framework and the OKR rhythm. For enterprises fully committed to the OKR 
process, we provide comprehensive playbooks, OKR templates, and resources 
that invigorate teams, clarify strategies, and enhance accountability. Our 
hands-on approach involves, consulting, coaching and multi-modal education, 
engaging executive and teams alike. Headquartered in Silicon Valley, with 
additional offices in Germany, the UK, Australia, and Portugal, our international 
team can bring your strategy to fruition.

www.linkedin.com/company/waveninewww.wavenine.com


